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Course Objective and Content

This course introduces students to the concept of organizational resilience in multinational
corporations (MNCs). Recently, companies worldwide faced a range of disruptive crises,
including the COVID-19 pandemic, financial downturns, geopolitical tensions, and natural
disasters. Such events underscore the increasing unpredictability and volatility in today’s
business landscape, making it essential for companies to build resilient strategies.
Organizational resilience refers to an organization’s ability to anticipate, respond to, recover
from, and learn from adverse situations, enhancing its adaptability and long-term success.

The international operations of MNCs increase their exposure to disruptive events, as some
crises are global (e.g., the COVID-19 pandemic) while others are region-specific (e.g.,
political instability in a particular host country). However, internationalization also provides
these firms with valuable learning opportunities that can strengthen their resilience.

In this course, we will explore key debates on corporate resilience from both academic and
practical perspectives. Topics will include resilience-related concepts, including
decentralization, circularity, agile principles, and digital transformation, among others. The
course will be interactive, and class attendance is essential.

The course will also include guest lectures from industry practitioners across various
sectors. These experts will share insights on organizational resilience, drawing on real-world
examples from their careers to illustrate resilient strategies in action. Their diverse
perspectives will enrich our discussions, bridging theory with practical applications.

ECTS: 4.5

Schedule

Lecture: every Wednesday, 12.15-15.00, room B130

Group presentations: integrated in the lecture times

Modules

European and Global Business

Organisation and Human Resource Management
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Topics

—

Introduction to organizational resilience
Organizational culture of resilient MNCs
Supply chain resilience

Agile principles

Decentralization

Sustainability and stakeholder engagement
Circularity

Corporate governance of resilient MNCs
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Digital transformation
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. Building organizational resilience

Group Report
As part of this course, students will work in teams to prepare a 2,000-word report analyzing a

company of their choice and its performance during a recent crisis. The assignment details
will be provided shortly after beginning of the course.

Each group will also present their findings to the class, with presentations scheduled for May
2025.

Participation in this group exercise is mandatory. Additionally, all students are expected to
attend and engage with the presentations of other groups.

Final Exam and Final Grade

The written final exam will cover topics discussed in the lectures, mandatory readings
(provided during the course), guest lectures, and student presentations. It constitutes 50% of
the final grade and must be passed with a minimum grade of 4.0.

The group report and presentation account for 40% of the final grade. Generally, all group
members receive the same grade. If you encounter difficulties collaborating with your
teammates, ensure you have documented evidence of your attempts to reach them. If the
issue persists, contact us with the relevant documentation, and we may intervene. In case of
disputes, we may also request group members to assess their individual contributions.

We aim to foster interactive class discussions throughout the course—during lectures, guest
presentations, and student presentations. Active participation is expected and contributes
10% to the final grade.
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